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OUR APPROACH

All our Training Modules will be customised following a five step approach

® |dentifying Training Needs — present performance vs.

desired, accepted level of performance

Personal Professional

Setting training objectives
Development Development

Designing training programme

Conducting the training

ORGANIZATIONAL
DEVELOPMENT

Follow up and evaluation

&
TRAINING

Experiencing
/ (Concrete Experience) \

Applying Reflecting

(Active experimentation) (Reflective observation)

Thinking /
(Abstract conceptualization)

OTHER COMPLEMENTARY SERVICES:

Human
Resource
Development

Performance
Administration

® (Creation and implementation of training modules

Transforming Ideas into Results

® Set-up or optimization of training department

® Conduct Organization Climate Survey, Opinion Survey
followed by Action Plan for implementation

CONTACT US

Softworks Consultancy Services Pvt Ltd Softworks Consultancy Services Pvt Ltd

M 30, 1st Floor, LIC Colony, 10th Main Road, Jeevan Bhima Nagar, Bangalore - 560 075. M 30, 1st Floor, LIC Colony, 10th Main Road, Jeevan Bhima Nagar,
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To remain competitive, today's organizations need to be "Learning Organizations".
Employees are required to be more and more competent, committed and cost-conscious

team players.

ORGANIZATIONAL DEVELOPMENT MODULES
WHO WE ARE:

® Building Winning Teams
We are a young organization having a team of experts in the area of learning and organizational Inter-personal Relations and Team Work

development, committed to excellence in whatever we do. We follow a process to help you assess . .
Presentation Skills People  Process

the learning needs by identifying the knowledge — skill — attitude gaps within your organization and
Business Writing

customise training solutions for you as enabling partners toremainaLearning Organization.
Training for Trainers

] Culture
Work Place Improvements through 5S and Kaizen

OUR SERVICES Work Culture

We have standard training modules in several areas including the list provided below. We also

design and deliver training programs in Kannada depending on specific client situations:

TECHNICAL TRAINING:
PEOPLE TRANSFORMATION MODULES

Live Your Dreams ® Need based technical training for manufacturing industries

Work-Life Balance

Habits of Highly Effective People
Transactional Analysis for Interpersonal Effectiveness
Understanding Your Individual Leadership Style

Assertive Commutation Skills

The Joy of Stress knowledge SUCCESS
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